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1. 2022 Year End President’s Report

Looking back on 2022, | think we can call it the year the MCC turned the corner. We not just survived, but began to
thrive after pulling through a period when many organizations of all kinds fell by the wayside. When | wrote my
final President’s message for the journal some months ago, it might have seemed pretty optimistic. But there were
reasons to be optimistic. Take a look at your 2022 journals again, as | just did. They have articles that rival not just
the best we have published, but the best you’ll find anywhere. A recent militaria show | displayed at had record
attendance, including many younger and first-time attendees, showing strong continued interest in our hobby. And
| am passing on the torch to an experienced “new” president backed by a team to whom | owe a great debt of
gratitude for the outstanding work they did during my two terms.

| believe we can have a bright future, but it will take the dreams and energy of all of us pulling together. Recently |
attended a celebration of the 40th anniversary of a shooting club in a remote part of Alberta and spoke with the
young-ish current president and one of the now less-young founding members. That founder could scarcely believe
the beautiful facility that had developed from the founders’ dreams on what was once just a piece of scrub brush.
It just took dreams—and a lot of hard work by many people over the decades. But the club was not resting on its
laurels. It was planning on hosting a major national event and building up the facility further in anticipation. | felt
inspired by their example. Let’s appreciate all we have accomplished and rededicate ourselves to even greater
things in the future. Sic itur ad astra, or “reach for the stars”, as they say in the RCAF!

Teri
Respectfully submitted,

Teri Jane Bryant #3250
MCC of C Past President
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2. 2022 Year End Secretary’s Report

2022, Well on the way, back to normal!

If 2020 is to be remembered for the onset of Covid, 2022 will be remembered as the year we returned to normal. |
still have some reservations but throughout 2022, | attended shows and events, registered for conventions, entered
displays and continue to plan for events in 2023 including a few south of the border.

As for our Club and Hobby!

Having reviewed the membership data for 2022, we indeed saw the end of declining membership, finishing the
year on a positive note with eight new members, one more member than we had lost and a positive trend that
continues a promising start to 2023 with 11 new members.

Our priority in 2022 was to regain our balance and get our Club and Hobby back into the race. The opening up of
events such as meeting, shows and conventions, both at home and abroad, provide ample evidence of our success.
But we need to do more and now that we have a rebound year under our belt, let’s step up to help and support,
each other, the Club and our Hobby. Haven’t heard from someone in a while, a Club or Chapter member, other Club
and Chapter members or a Militaria Business and Show Vendor? Reach out, view their display, visit their show
booth, grab a coffee, by/sell/trade something.

The Club’s 2023 Convention is upon us. If you can not register for the convention, or any other, if possible, attend
the show, in support of our members who exhibit or vend and as well as any other militaria business or show
vendors.

The Club’s Chapters!

The Edmonton, Southern Alberta and Manitoba Chapters conducted meetings throughout the year and began to
provide updates to the Journal. The Club with host Southern Alberta Chapter conducted the 2022 Annual
Convention in Calgary. No easy feat, but after shaking off changes of venue for both the Show and Awards Dinner,
the result was a very enjoyable and successful event. The Manitoba Chapter, after a very long hiatus, hosted their
Fall show, September 18, another success as evidenced by the large number of attendees. The Edmonton Chapter
opened up their museum and facility field trip events and as | write this, as host, are well into planning the Club’s
2023 Convention, a 60th Anniversary Celebration.

My 2022 Highlights!
My highlights for 2022. Awarding Jaime Cline #1371, the Gold Badge for Distinguished Service and Alejandro de
Quesada #3470, the Silver Badge for Distinguished Service.

For those who know Jaime Cline, nominating her was quite easy let alone timely. With the passing of her father
Wayne Cline the previous year, | wondered how and even worried a bit over how she would respond. | forgot that
she was literally raised within our hobby, was already a long time Marway employee and since 2001 involved in the
executive of both the Club and the Manitoba Chapter. Her response, become the Chapter’s Secretary-Treasurer and
volunteer to help manage the Chapter’s two annual shows.

As for Alejandro. It was a honour to nominate him and after the Executive Board’s unanimous vote to accept, to
send him his award and certificate. With a lifetime of researching, collecting, writing and publishing and as a
longtime member of the Company of Military Historians with service on their executive since 2003, it is hard to not
come across, purchase or otherwise use him in reference.

Looking Ahead and Thanks!

As | said last year, “as for growth, past members and potential new members are out there. Help us reconnect with
or find them. We all have friends or know individuals interested in military history. Some collect, others visit
museums and attend shows. All have one thing in common, an interest in viewing artifacts, the essence of our
Hobby.” Now that your Chapter meets in person, show scheduled are published and events conducted, invite them
to attend your meeting, bring them to that show or event.

Page 3 of 13



| would once again like to thank the outgoing Executive for their help and support over the last year and look
forward to working over the neat two years with the new Executive. To the Membership, as | have said before and

will say again, |, along with the Executive are here to support you. Feel free to contact us. Your thoughts, ideas and
support are just what the Club needs. Thanks to all!

Marty
Respectfully submitted,

Martin Urquhart #3406
MCC of C Secretary & Treasurer
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3. 2022 Year End Membership Report

It turns out that 2022 was a rebound year for the Club.

We started the year, January 1, 2022, with a total of 375 members and at year end, December 31, 2021 our
membership had increased to 376. Although only an increase in the number of members by one member or a .3%
increase. The losses over the last two years and during 2022 were countered with the addition of 17 new members
putting us “in the black” by years end.

During this period, we had:
e 17 new memberships purchased (3586 - 3602)
e 1 Returning member.
e 6 Members deceased.
e 5 members resigned.
e 5 members terminated.

The location of members is as follows:

Canada - 326 members including:
- 105 Alberta, 85 Ontario, 64 Manitoba, 36 British Columbia, 15 Saskatchewan, 8 Quebec,
5 New Brunswick, 4 Nova Scotia, 2 Newfoundland and 2 Prince Edward Island.
United States - 37 members.
Overseas - 13 members including:
- 6 United Kingdom, 3 Belgium, 1 Denmark, 1 Germany, 1 Netherlands and 1 Thailand

Of Note:
Terminations followed bi-monthly email and phone contacts, most recent December 15, 2022, all of which were
not replied to. Terminations were dated December 31, 2022.

Respectfully submitted,

Martin Urquhart #3406
MCC of C Secretary & Treasurer
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4. 2022 Year End Treasurer’s Report

2022 revenue was up considerably form 2021. Several factors came into play including increased membership In
and Journal ad renewals. However, renewals in November and December continued to lag.

Expenses were up as well but exceeded income resulting in a net loss. The purchase of Club awards including the
redesign, die and stock for the Gold and Silver Badges, the design and order of Convention Exhibit Award “Best of”
tapestries and other Convention and Service Award items made up the bulk of the loss. The positive, over the last
couple of years, the Club has finally been spending additional funds on and to the benefit of the membership and
with all things considered; the Club continues to do well financially.

Into this new year, | need to increase efforts to obtain timely renewals especially with memberships. Typically,
renewals began in earnest in October and November and peaked in December but since 2019 on have lagged
considerably behind. At 2022 year-end, 167 members had not renewed memberships for 2023. If 135 of these
members had renewed by years end, a minimum of $3,375.00, and with 2-year renewals even more income, would
have been realised, removing our Total Net Loss and leaving us financially in the black.

Effort in 2023 will continue to focus on increasing membership and digital journal delivery. Both, although subtle,
are working. Exploring additional funding sources.

Military Collectors Club of Canada
Financial Statement - January 1, 2022 to December 31, 2022

Prepared by: Martin Urquhart, MCC of C Secretary and Treasurer. for: The MCC of C 2023 Convention August 18, 2023

ASSETS AS OF DECEMBER 31 2022 2021 2020 2019
Business Account Can$ $18,234.84 $23,487.87 | $25,125.18 | $29,446.39
usst $1,790.40 1,326.80 $551.20 $562.45
PayPal Can$ $208.11 $208.69 $353.58 $210.00
Uss? $40.71 $38.15 $267.33 $122.39
TOTAL CASH $20,278.06 $25,061.51 $26,297.29 $30,341.24
Other Kit Shop sale only?® $2,846.50 $2,844.00 $2,905.50 $3,076.00
TOTAL OTHER $2,846.50 $2,844.00 $2,905.50 $3,076.00
TOTAL ASSETS | $23,124.56 $27,905.51 29,202.79 $33,417.24
|
MCC of C Account Revenue 2022 2021 2020 2019
Membership
Canadian Funds
Cash & Cheque Deposit $2,665.00 $2,178.24 $3,796.25 $2,802.50
PayPal $3,388.60 $2,405.91 $2,788.33 $2,000.00
E-Transfer $2,282.50 $1,792.50 $2,340.00 $1,666.00
US Funds
Cash & Cheque Deposit* $488.48 $425.78 $541.03 $487.13
PayPal® $310.30 $279.65 $249.37 $253.38
International
PayPal $298.35

Journal Advertising

Canadian Funds

Cash & Cheque Deposit $630.00 $360.00 $450.00 $1,692.00
E-Transfer $3,312.00 $1,620.00 $2,488.00 $1,620.00
PayPal $314.30 $324.00

Swap & Shop Ads

Canadian Funds
Cash & Cheque Deposit $80.00 $32.00 $80.00 $31.00
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E-Transfer $124.00 $84.00 $84.00 $60.00
PayPal $37.64 $15.24 $15.24
US Funds
Cash & Cheque Deposit $20.37 $2078
Kit Shop
Canadian Funds
Cash & Cheque Deposit $89.00
PayPal $19.66
E-Transfer $30.00
US Funds
Cash & Cheque Deposit
PayPal
Donations $1,500.00 $130.50
2022 Convention Balance $4,775.93
Bank Refund - Interest
Interest
Total Revenue $19,872.80 $9,527.28 $13,356.08 $10,662.79
MCC of C Account Expenses 2022 2021 2020 2019
Journal Printing $7,379.59 $5,817.57 $10,195.98 $4,130.67
Postage $1,998.85 $1,910.52 $1,703.11 $1,385.227
Journal Return Fees $3.16
Publications Annual Fee $246.75
Honorariums Treasurer $500.00 $500.00
Journal Editor $500.00 $500.00 $500.00 $500.00
Convention Host Stipend $1,000.00 $1,000.00 $1,000.00
Bank Fees Business Account N/A $1.54 $103.10
US Account® $114.53 $102.57 $105.97 $113.19
VISA $157.26 $120.00 $120.00
Awards & Convention Items
Award Gold/Silver Badges $1,629.83 $659.66 $243.67
Award Best of Tapestries $1,201.20 $996.19
Convention/Service Award Items $1,858.57 $8.24
2022 Convention Hotel Balance $4,775.93
Event Table Rental $140.00 $50.00 $40.00
Administration Stationery $222.11 $122.77 $83.53
Postage $444.80 $656.06 $603.68 $464.95
Website Hosting $63.00 $63.00 $66.87 $66.87
Website maintenance $956.04 $667.70 $887.25 $1,023.75
NUANS Search Fees $57.85 N/A
Misc. - Refunds $500.00 $104.87 N/A
Operating Expenses $23,191.64 | $11,493.27 | $16,436.67 | $10,449.42
NET Profit or (Loss) -$3,298.84 -$1,965.99 -$3,080.59 $213.36

1 USD = 1.3569 CAD on Dec. 31, 2022

1Bus US $1,043.90 us X 1.3569 = $1,790.40 Can

?PayPal US $30.02 us X 1.3569 = $40.71 Can

3 Kit Shop sale item value is 1/2 the sale price.

“Membership Income Cash/Cheque US - $375.00 X 1.3569 = $488.48 Can

5Membership Income PayPal US - $220.02 us X 1.3569 = $310.30 Can

5Bank Fees US Account $87.14 X 1.3569 = $114.55

7Includes postage for the 2020 Fall & Winter Edition paid for in 2021.

Respectfully submitted,
Martin Urquhart #3406

MCC of C Secretary & Treasurer
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5. 2022 Year End Advertising Report

In 2022, all but one Journal Advertiser were paid to current and the number of Journal - Website ads increasing by
one. Journal advertising income increased $1,638.00 over 2021, with one advertiser purchasing full page ad space
the next two years, one advertiser paying for full page ad for two years including one year in arrears and one new

advertiser purchasing full page ad space.

Swap & Shop Notice income increased by $101.64 with a corresponding increase in both the number of
submissions and the number of issues for notices to run in.

I remind members that at $4.00/notice/edition this is a fairly cheap format to find or advertise available items. A
submitted a notice receives print coverage as well as a posting on our website. Print and online posting increases
the potential viewing audience helping reach a seller or buyer.

| would also remind members submitting Swap & Shop notices to be patient. As we should all remember,
advertising or seeking rare or unusual items such as named medals usually takes quite a while. You are literally
seeking an individual who has or is looking for the listed item. As collectors, buyers and sellers, we are subject to
both timing and the luck of the draw. For rare or uncommon items, the odds of the buyer and the seller entering
the fray at the same time is uncommon or rare.

Remember, if you run a notice and are contacted, please let me know and whether the contact was triggered by
your notice in print or online. In 2022, | was contacted by three members whose notice was responded to, that
resulted in a purchase, sale or trade.

2022 JOURNAL INCOME
Commercial Ads Gross Discount
2022 $3,942.00 $344.00
2021 $2,304.00 $220.00
2020 $2,844.00 $396.00
2019 $2,268.00 $232.00
2018 $2,268.00 $232.00
2017 $3,078.00 $280.00
2016 $3,933.91 $396.00
2015 $1,386.00 $154.00
Swap & Shop Notices
2022 $241.64
2021 $140.00
2020 $196.00
2019 $92.00
2018 $177.00
2017 $243.00
2016 $170.00
2015 $ 84.00

Respectfully submitted,
Martin Urquhart #3406
MCC of C Secretary & Treasurer
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6. 2022 Year End Kit Shop Report

Throughout 2022, interest in and the purchasing of Kit Shop items still remains low. Still not sure why. These are
good quality items for sale below or at cost. Stock remains adequate except for the Blazer Bullion Crests; however a
new design has been approved an we expect availability this year.

Requests for the Club’s 15-Year Long Service Medal and 10-Year Bar increased over last year with 17 items,
including 6 - 15-Year Long Service Medals and 11 - 10-Year Bars, issued in 2022. Recipients continue to complement
on certificate quality and presentation.

Throughout 2022, stock of some items continued to decline. Sourcing these items is ongoing as most businesses
that produced the items are no longer in business. Newly acquired stock in 2022 included a second batch of “Jack
Boddington Best of Show” tapestries, the newly designed “Best of Theme” and “Best Canadian” show tapestries
and the newly designed Gold and Silver Badges for Distinguished Service, all through Club member #3469 Jason
Mclnnis and his company , SGS Marketing Ltd. In Calgary.

In the case of the Gold and Silver Badges, the redesign required only one new die struck, that now provides for
both Gold and Silver Badges.

An organization is judged by how its members are treated. | feel that a small gestures, like the quality of an award,
go a long way in showing recipients and the membership, that the Club not only appreciates you, your
contributions to the Club, your Chapter and our Hobby but sincerely thanks you for your support.

Inventory of Club Items for sale and/or disbursement as of December 31, 2022
Item Totals Sales Price Value*
MCC of C Club Member Medal 33 $12.00 $198.00
MCC of C Club Member Medal Ribbon Roll 2, ¥ Rolls
Merit Medal 43
Merit Medal Ribbon Roll % Roll
Merit Medal Bars - Old Stock 57
Merit Medal B - New Stock 83 $5.00 $210.00
Gold Badge for Distinguished Service - New 19
Gold Badge for Distinguished Service - Old 1
Gold Star
Gold Badge - Old - Presentation Boxes 10
Silver Badge for Distinguished Service - New 35
Silver Badge for Distinguished Service - Old 12
Silver Star 6
Silver Badge - Old - Presentation Boxes 3
15 Year Long Service Medal 118 $16.00 $1,008.00
15 Year Long Service Medal Ribbon Roll 2 Rolls
10 Year bars 0%** $5.00 $50.00
Jack Boddington Best of Show Tapestry 7
Best of Theme Tapestry 4
Best Canadian Tapestry 4
Jack Boddington Best of Show Presentation Frame 1
Best of Theme Presentation Frame 1
Best Canadian Presentation Frame 1
Display Award Medallion - Best in Show - Old 2
Display Award Medallion - Best of Theme - Old 1
Display Award Medallion - Best Canadian - Old 1
Medallion Presentation case 9
Display Award Gold Medal 25
Display Award Cold Medal Ribbon Clasps - Yellow 34
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Display Award Silver Medal 37
Display Award Silver Medal Ribbon Clasps -White 45
Display Award Bronze Medal 43
Display Award Bronze Medal Ribbon Clasps - Black 49
Life Membership Certificate Floating Frames 6
Convention Exhibition Display Rosettes 1-20
Bullion Club Crest 0 $10.00
MCC of C Club Crest - Old Style 104 $5.00 $332.50
MCC of C Club Crest - New Style 82 $5.00 $205.00
New Style Lapel Pin 74 $6.00 $225.00
Necktie 67 $16.00 $552.00
Medals and Badges of the MCC of C 10 $25.00 $125.50
Total $2,844.00
* Value is % of the sale price.
** Added 50 - 10-Year Bars January 20, 2023

Respectfully submitted,
Martin Urquhart #3406
MCC of C Secretary & Treasurer
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7. 2022 Year End Editors Report

2022 was a much better year than 2021, as | predicted we adapted and overcame. The world has started to climb
out of the surrealness of the 2021 pandemic and sense of normalcy has returned. The club is still marching on, and
we had some good articles submitted over the last year. We are still seeing a good volume of articles submitted by
younger members, and some quality material from our faithful contributors. As always if you have time and want
to tell your collections story the Journal is there for you, and | am always looking for more material to share with all
of you.

In 2022, the total cost of producing and delivering the Journal remains stable with a subtle decrease of $320.32
over 2021. Cost savings through increasing digital membership in both postage and number of issues printed were
offset once again by increases in the cost of both paper and ink. This accounts for the rise in total cost per issue,
$6.93 in 2021, to $7.26.

At year end, the Club had a total of 75 members that have requested and received their Journal in Digital format.
This corresponded with a decline in the total number of issues printed by 108. With a slight postage rate increase,
journal delivery costs increased by $51.24. Still, over time, as the number of digital members increases, we should
continue to see subtle but increasing cost saving in both print and postage.

A Journal production and cost summary for the Fiscal Year Jan. 1, 2022 - Dec. 31, 2022, provided by the Secretary
& Treasurer, is tabled below.
2022 Journal Production and Costs

. Total Printing Postage Fees Total Issue Cost
Az Printed Minuteman Post Canada Cost

Edition # 288 - Spring 2022 328 $1,826.21 $541.71 $2,373.03 $7.22
Edition # 289 - Summer 2022 324 $1,821.55 $403.25 $2,451.83 $6.87
Edition # 290 - Fall 2022 320 $1,831.01 $403.25 $2,312.45 $6.98
Edition # 291 - Winter 2022 320 $1,900.82 $400.73 $2,343.56 $7.19
2021 Account Fee $246.75 $210.00

TOTALS 1,292 $7,379.59 $1,995.69 $9,695.60 $7.26

Respectfully submitted,
Nicholas Beck #3442, MCC of C Journal Editor
Martin Urquhart #3406, Secretary-Treasurer
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8. 2022 Year End Honours and Awards Report

National awards are open to all members of good standing who have made significant contributions to the Club,
their Chapters and the hobby in general. Each year, at years end, the Club’s Secretary submits “A Call for Award
Nominations” to the membership inviting members to nominate fellow members or individuals whose
achievements, research or volunteer service might go unnoticed by the membership. If you know a Club member,
or non-member, who has made significant contributions to our hobby, please let us know so that they can be
recognized by their peers.

For the year, 2022, we were pleased to acknowledge 13 members whose outstanding interest in and contributions
to our hobby, at the Club and Chapter level, on behalf of other Clubs and Societies and throughout the public
historical venues, had not previously been acknowledged.

Seven members were acknowledged for having served selflessly for the Club, their Chapters, other organizations or
for their long-term research and collections including one Gold and six Silver Badge recipients. These include: a
member for long term service to the Club, her Chapter and overseeing her company’s ongoing contributions to our
Hobby; the Club’s first 4th Bar to the 15-Year Long Service Medal recipient; the Club’s original website designer,
webmaster and current US Representative; a member recognized as an authority on POW internment in Canada
and the Home Guard; two members who are directing and curating Canadian Regimental Museums, one for the
last 22 years and the other for over 30 years. And finally, a member who has spent a lifetime researching and
interpreting military history and publishing an impressive number of articles, papers and books which in many
cases truly advanced our knowledge. Several of his publications are now considered essential references in their
subject areas and must have references for collectors and historians.

Six members were awarded the Clubs’ Merit Medal including a founding member of the Mounted Forces
Association of Canada and two for their long-term research, one into The Legion of Frontiersman and the other,
locating the burial sites of US Medal of Honor and Victoria Cross recipients with unknown graves. In addition, we
acknowledged three members for their 2021 Best Journal Article submissions. A list of these recipients was
published in the 2022 Summer Journal.

As for service, members are entitled to Service Awards based on their years of continuous membership. Upon
request and eligibility, members receive the Club’s 15-Year Long Service Medal for their first 15 years of consecutive
membership and a 10-Year Bar for each additional 10 years of consecutive membership, all at no charge to the
member.

A summary of the awards and their totals issued in 2022 is tabled below.

MCC of C Club and Service Awards Issued
January 1, 2022 - December 31, 2022

Award Total Issued
Gold Badge for Distinguished Service 1
Silver Badge for Distinguished Service 6
Merit Medal 6
15 Year Long Service Medal* 6
10 Year Bar to 15 YLSM* 11 (4 - 1%t Bar, 4 - 2" bar, 1 - 3" Bar, 2 - 4*" Bar)

* Request to Secretary required

Respectfully submitted,
Doug Styles #0H18, Honours and Awards Chairman
Martin Urquhart #3406, Secretary-Treasurer
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9. 2022 Year End Ribbon Bank Report

This past year last year, January 1, 2022 to December 31, 2022, the Ribbon Bank received 19 requests for medal
ribbon from nine members of which 17 were fulfilled. The two requests that could not be filled were for an
obsolete foreign ribbon and miniature ribbon, which the Ribbon Bank did not have in stock.

As of this date, all United Nations & NATO ribbons, full size only, are carried in stock. Supplies of Victorian ribbon
are still at an all-time low, so if any member could locate sources for the Ribbon Bank, it would be most
appreciated. Thanks go out to those who supplied the Ribbon Bank with their excess supply of ribbon.

The prices for ribbon for the remainder of 2023 will remain at .30/inch (except DFC, AFC, DFM, AFM, pre-1914, and
all foreign ribbon at .40/inch) plus postage. The price of medal ribbon to Club members has not increased since
2006.

Respectfully submitted,

Doug Styles #H018
Ribbon Bank Manager

10. Hosting of Future Conventions

Following the cancellations of the 2020 and 2021 Conventions, the Club Secretary submitted to the Club’s Executive
Board and Chapter Chairmen, February 21, 2021, a proposed schedule where participating Chapters rotate
Convention Hosting in a sequence. With unanimous approval by the Executive board and Chapters Chairman,
future Conventions will rotate consecutively unless another chapter or a new chapter enter bids to host. The
Conventions in 2023, 2024, 2025, 2026 and 2027 will be Hosted as follows:

e 2023 Edmonton Chapter

e 2024 Calgary Chapter

e 2025 Southern Alberta Chapter
e 2026 Edmonton Chapter

e 2027 Calgary Chapter
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